
Lorain County Children Services
Board Meeting
Wednesday, January 15, 2020
I. Call to Order
Chair Melissa Fischer called the meeting to order at 4:57 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Melissa Fischer, Kenneth Glynn, Mallory Santiago
Excused: Tracy Green
Also Present: Kristen Fox-Berki, Executive Director
B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the January 15, 2020 Board Meeting.  Board Officers Discussion will be added as Agenda Item VI.B.
MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to approve the Agenda, as amended, for the January 15, 2020 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the December 18, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Kenneth Glynn, seconded by Mallory Santiago to approve the minutes.  Motion carried.

II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to address the Board.
III. Old Business
A. Tabled Items
· Policy 2.2 Annual Policy Review
MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve the Board Policies.  Motion carried.

B. Unresolved Action Items
· Integrated Services Partnership (ISP)
Judge Janik and Heather Distin will attend the February Board meeting to continue their ISP presentation, and include information previously requested by the Board.
Discussion held regarding the role of Lorain County Children and Families Council (LCCFC).  ISP recently created a subcommittee that will be meeting to discuss how ISP will interface with LCCFC.  Heather Distin and Doug Messer have been meeting as well.
Melissa Fischer requested that the Board review Heather Distin’s response that was previously provided to the Board and notify Kristen Fox-Berki with additional questions so that Ms. Distin is prepared to respond to additional questions at the February Board meeting.

· Levy Discussion

In preparation for responding to questions from the public regarding the LCCS levy, scheduled to be on the ballot in November 2020, the Board is requesting Public Relations Manager, Patti Jo Burtnett to create a presentation for each of the Board members with talking points to assist the Board members with answering questions to the community and provide them a consistent message/response.  Ms. Burtnett will prepare some talking points for the Board members for the February Board meeting.

Kristen Fox-Berki distributed a calendar for the Board’s review.  At the February Board meeting, the Board will approve a resolution to request the Lorain County Board of Commissioners to request the Lorain County Auditor to certify to the Lorain County Board of Commissioners the total current tax valuation of Lorain County and the dollar amount of revenue that would be generated by a 1.8 mill renewal and a 1.8 mill replacement levy for 2021 through 2025 for informational planning purposes.  This information will allow the Board to make a timely decision regarding which levy to pursue.
Our levy presentation to the Lorain County Board of Commissioners is scheduled for June 24, 2020. Typically, the presentation is done by the LCCS Board Chair and Executive Director.  In addition, Kristen Fox-Berki will attend the candidate’s nights and provide the schedule to the Board so that at least one Board member can attend each night.
Kristen Fox-Berki provided the Board with a supplemental financial report with percentages and included a pie chart for revenue and expenditures.  We will continue to develop the supplemental fiscal report.  The Board requested the report include percentages for salaries/wages for administration vs. casework services.  

IV. Executive Director’s Report
A. Policy 6.1 Monthly Financial Update
Kristen Fox-Berki presented, and the Board reviewed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 12/31/19.

Discussion topics:

· At the request of the Auditor’s office, the Intergovernmental revenue line item was added due to moneys received by the State for the Ohio Start program, which focuses on substance abuse.

· The Purchased Board and Care expenditure line item doubled because it covered the months of November and December.

· The Contract Services expenditure line item increased due to our reimbursement to LCADA Way for Ohio Start.

B. Policy 4.6 New Hires/Leaves
New Hires for December 2019
· Katelyn Miller, Direct Services Caseworker- 12/9/19

Leaves for October 2019


None.
C. Policy 8.2 Strategic Plan Update
Kristen Fox-Berki provided the Board with the update:
· We are making progress on developing the Trauma Informed Care model.  All staff completed a survey on issues related to trauma.  On Monday the All Management team reviewed the results and held a good conversation about how the agency is doing and how we would like to move forward with this initiative.  The next step is to send the survey results to all staff.  The information gathered through the survey will help guide us on how to proceed.  The survey will be sent to all staff every 6 months to measure improvement.

We will continue to hold trauma trainings.  Psych & Psych is providing a secondary trauma training on 2/4/20, and two of the therapists will also be present to introduce themselves.  We currently have an agreement with Psych & Psych to meet with staff individually that have experienced a trauma.  This agreement has been in place for over a year, and some staff have found it helpful.  We are working on scheduling additional trauma training for staff in the upcoming months.

· We are preparing the 2019 Continuous Quality Improvement (CQI) Annual Report to highlight data regarding federal indicators, the Child and Family Services Review (CFSR) Performance Improvement Plan (PIP), peer and administrative reviews, 30 Days to Family, Ohio Start, children in foster and kinship care, etc.  This report is completed annually.

· The practice model is complete and will be introduced to all staff at the next All Staff meeting in March.
· We continue to increase foster parent inquiries and foster parents due to recruitment.  In 2018, we had 104 inquiries and in 2019 the number increased to 169 inquiries.  The number of foster parent orientation attendees increased from 91 in 2018 to 144 in 2019.  The number of licensed foster families increased from 18 in 2018 to 24 in 2019.  The number of foster families that have closed their licenses has decreased from 21 in 2018 to only 12 in 2019.

We have enhanced and developed our statistics so that we can continue to understand the needs of our families, track the events that are pulling more inquiries, etc.

· The Board approved the foster care incentive program last year and was approved for another year.  We had two families receive the incentive when children were placed in the newly licensed foster home.
· In November we had our largest number of attendees at the Fall Open House for foster parents.  15 prospective families attended, and 6 of those families continued on to the orientation classes in January 2020.  We are scheduled to have open houses in the spring and fall for 2020.
· Discussion held regarding children in care, permanency and placements.


Other Items Reported by the Executive Director

· Out of 112 children in LCCS custody, 91% are placed with at least one sibling, or they do not have any siblings in care.  Some of the reasons that a child would not be placed with a sibling may include challenging behaviors, special needs that require a higher level of care, relatives may take one child but not another or the foster home may not take an infant.
· In 2018, 57 of our cases involved Turning Point, equaling 36% of all admissions.  Those 57 cases utilized a total of 570 days, equating to 45% of the total days that all residents spent in Turning Point.

In 2019, 46 of our cases involved Turning Point, equaling 36% of all admissions.  Those 46 cases utilized a total of 677 days, equating to 46% of the total days that all residents spent in Turning Point.

The average length of stay is 14.7 days for LCCS residents vs. 11.4 days for all others.

Turning point houses children ages 12 and up.  Blessing House houses children age newborn to age 11.

· The CAN Meeting is scheduled for 1/24/20 beginning at 8:30 a.m.  Discussion topics will include updates regarding the Family First Act and 2019 Children Services data.
· We received a letter from Council on Accreditation (COA) that outlines the COA process and highlights some our positive practices.  Upon request, COA would address the letter to the Board of Commissioners to provide them as a part of our levy presentation in June.  The LCCS Board is in favor of requesting COA to address a letter to the Board of Commissioners.
V. Executive Session (to discuss litigation, personnel matters and other matters required to be kept confidential by law)
MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to move into Executive Session to discuss litigation, personnel matters and other matters required to be kept confidential by law.  Motion carried.

A Roll Call was taken prior to Executive Session. Jeremy Cordes, Melissa Fischer, Kenneth Glynn and Mallory Santiago were present.  Tracy Green was excused.
Mallory Santiago left the Board meeting prior to the end of the Executive Session.

VI. New Business
A. New Items for Discussion & Approval
· Resolution 01-2020-01 & 01-2020-02
The Board reviewed Resolution 01-2020-01.  LCCS will be seeking proposals/public bids for cleaning services.
MOTION:  It was moved by Jeremy Cordes, seconded by Kenneth Glynn to approve Resolution 01-2020-01.  Motion carried.

The Board reviewed the travel agent services agreement with Travel World International, Inc. from 2/1/20 through 6/30/20.  We will seek proposals/public bids for travel agent services, and plan to have a contract in place by July 1, 2020.
MOTION:  It was moved by Kenneth Glynn, seconded by Jeremy Cordes to approve Resolution 01-2020-02.  Motion carried.
B. Board Officers Discussion

Policy 1.2 states that “the Board will elect a member to serve in the role of chairperson, vice chairperson and secretary annually in December with these positions fulfilling a two-year term of services beginning in January 1 – December 31.”  Melissa Fischer’s Board Chair and Mallory Santiago’s Board Secretary terms expired in December 2019.  Board Officer Discussion will be added as an agenda item for the February 2020 Board meeting for further discussion.

VII. Announcements

Kenneth Glynn announced that he will not be present for the February Board meeting due to a prior professional commitment.
VIII. Adjourn
MOTION:  It was moved by Jeremy Cordes. seconded by Kenneth Glynn to adjourn the Board meeting at 6:52 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, February 19, 2020 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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